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WiIse.
...got insight?

Franchise Business Intelligence

UNIT ECONOMICS
The Franchisee’s Road to Profitability
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ZeeWise.

You can’t Manage...

...what you don’t Measure!
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\
Bette r ¢ Maximize Revenue, Minimize Costs, Drive Profits
. . ® Identify & Drive Best Practices to assist underperforming Zees
Dec ISIONS « Evaluate effectiveness of strategic initiatives )
. T . )
¢ Heightened insight into Your business
M ore W IS d om ® Key Indicators and Alerts to target areas for improvement
¢ Increase system acumen, release untapped potential b
. N
Bette r * High-Level reports and dashboards
. ® Benchmarks for targeted measurements
U N d erstan d N g e Easier Analysis vs. arcane/outdated reports )
. . )
| m p roved ¢ Accurate data on a timely basis

® Comparative metrics: Peer Group & Regional Comparisons
Kn OWl e d ge e Prepare your franchise business consultants )
- . )

M ore e Full Data Visibility: Current & Historical
. ® Automation saves Time, Energy and Money
I nfo rmation e Consolidation of franchisee financial & operational data
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Business Intelligence

Raw Data + Web Form + Spreadsheets + Accounting + POS + LOB
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INCOME STATEMENT ?ﬁg Wise

Date Range: 01/01/2009 - 12/31/2009

Run Date: 01/08/2010 Variance: Franchise % to National Avg. %

Franchise # 0347 National Average
$ % $ % Fav/(Unfav)

Sales - $790,493 ' $997,322 . ($206,829)
Wages . $495,950 . $588,842 . $92,892
Gross Profit $294 543 $408,480 ($113,937)
Rent Expenses $103,403 $109,367 $5,964
Admin Expenses $47,669 $49,654 $2,085
Marketing Exp. $39,676 $59,856 $20,279

Other Expenses $71,604 $99,633 $28,029

Income $31,391 $89,971 ($58,580)

B - 2
Year to Date Last Full Year Last Month
Click here to view Income Statement - Chart by $




REVENUE $ AND % BREAKDOWN
PAYOR & SERVICE TYPE

SERVICE SHIFTS LIVE INS SLEEPOVERS ANGEL VISITS TOTAL
PAYOR #0347 Natl. Avg. #0347 Natl. Avg. #0347 Natl. Avg. #0347 Natl. Avg. #0347 Natl. Avg.

Private $ 439 | 103 | 168 47 | 84 717
Insurance $ 63 32 21 95 126
Medicaid $ 63 63

Hospice $ 32 53

Sr. Housing $ 32 / 38

Total $ (000)

Private %

Insurance %

Medicaid %

Hospice %

Sr. Housing %

Total %

|<-10%| | >0% |




MARGIN $ AND %
PAYOR & SERVICE TYPE

SERVICE

PAYOR

Private $

Insurance $

Medicaid $

Hospice $

Sr. Housing $

Total $ (000)

SHIFTS LIVE INS SLEEPOVERS ANGEL VISITS
#0347 Natl. Avg. #0347 Natl. Avg. #0347 Natl. Avg. #0347 Nati. Avg.

183 2 73 10
26
20

12

7
12

TOTAL

#0347

Natl. Avg.

303

52

20

19

14

Private %

Insurance %

Medicaid %

Hospice %

Sr. Housing %

Total Margin %

38

[faa] 4

| <10% | >0% |
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...BECAUSE YOU DON’T WANT TO END UP LIKE THIS CROWD!!



