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2006 Customer Verbatims

“I would not tell people that | stay at Holiday Inn, it sounds so old fashioned, |
work for Sony”

“Their brand is acting as a barrier, the product is hitting ahead of the brand”

“Holiday Inn’s are really bad decor, yellow and blue confetti carpets”£#%
“It has a kind of anonymity”
“The décor is not exciting”

“Cheesy 70’s logo”

“Anonymous”

“I wouldn’t put Holiday Inn with the Sheratons and Marriotts”

“It needs updating because it's not seen to be cool like, you know”




Goals and Benefits of the Relaunch

 Position Holiday Inn to be a top global brand.

* Make choosing Holiday Inn a popular and proud
choice.

e Update the brand image to make it more modern, up to
date, and appealing.

o Stretch the brand credibly across multiple formats to
maximize development.

* Give reasons to choose us not another budget, not
another mid-scale brand and not an upscale brand.

* Provide bundles of services that reflect/appeal to the
modern customer.




To be a top global
brand, we need to
know what
matters most to
our guests....




... and our
franchisees.




The Relaunch of Holiday Inn
2007-2010




The relaunch encompassed five key actions

RELAUNCH

Remove Add High 100% Complete
poorer Quality Quality Service
hotels New Hotels Compliance Training

Install
EUINEES

Our owners have invested $1bn behind the relaunch













Great Ideas! But then ...

unemployment

The Recession Hit.




Timing Is Critical ...
Even In a Recession



1989 - 1991 Recession

(KRAFT




1989 - 1991 Recession




We Continued the Investment in the Brand ...
Expansion and Distribution ...

HolidayInn

Resort

Holiday Inn

Club
Vacations
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... Technology and Amenities ...

iii Holiday Inn

e, e iy’ i

% Flight Information

Hartsfield-Jackson Atlanta Intemational Airport

vy 12:25PM
s

Departing to
Amsterdam
Appleton, WI{ATW)
Aspen, CO(ASE)
Athens, GA(AHH)
Baltimore, MD(BWI)
Baltimore, MD(BWI}

Baltimore, MD(BWI)

Birmingham, AL (BHM}

Birmingham, AL{BHM}

Athens, GA(AHH)

Baltimore, MD({BWI)

Airline

American Eagle
Piedmont Airlines
US Airways

US Airways
Continental Airli
US Airways
Comair

United Airlines
American Eagle
Piedmont Airlines

American Eagle

Flight Humber

DL4720

EV4593

DL1921

DL2183

LF1433

FL2136

AMETT1

AF6E9

AF3381

DL2183

LF1433

Time:

Gate

Status Hew Time
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. And Communjgations and Spgnsorships

We'reNhan g e
overnight world.

hO|idayinn_com

Holig,
EXprg?

Holidayly,
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... And Communications and Sponsorships

PASSIONATE.

| 8! HIT IT BIG with Double Priority Club Points or Miles.

Rsgedar mnd sbey ot Holiday [nn®, the Offionl Partner of
MLE Roed Tripe,or any of cur hotal brands row through
Auguet 31 and sam Double Priorty Club Poime or miss ™
starting with your escond weakand shey,

Or chooss o sam §50 gift cands fap to §500) from over
2000 rataders, nchiding ML ooni®™ Bhop, Callreay Galf®
ard Beat By ™

Choosa your reward row. Visit halidsyinn. com/HithtBig. | p— STAY YOLUI,
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CURRENT.

.
STAY YOU.

We believe you are
at your best when you
can truly be yourself.

At Holiday Inn
you always can.

STAY YOU.



We believe you are
at your best when you
can truly be yourself.

At Holiday Inn
you always can.

Holiday,,

halidayinn.com -\-‘-\-\-""\-\.\_\_

STAY YOU.
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EXPRESS
Stay Smart'

LRI |"| | B I':l FBSS.COm

PRIORITYCLUB:

REWARDS
Hello, Jessica McDougal
Thiz izn't me
Profile

Earn up to 30,000 points
or 10,000 miles!

Halidkay Inn Exp M & journey

LEARN MORE

Home | Customer Care | Priority Club | Travel Arranger ILal'lgl.IagE.I"CDuntr',' d |i|

Reservations

Stay

Amenities

Smart Offers Groups

Smart

Free High Speed Internet Access*

Screening Room Smart Mart

By:

FIND A HOLIDAY INN EXPRESS HOTEL

City | Address

Attraction | Airport | Route

Favarite Destinations !

oR

Check-In Date (nptin%: Mights:
| e ddtypyy [1 o]

Check-0ut Date:

Book Online or Call 1 888 HOLIDAY

Redeern Points For Stay =

| II'I'II'I'I.'"':I':'.'"';-"r"r"r'
ijum-!tnt?ét : 7 Adults:  Children:  Rooms:
nite ates b = 0 - 1 -
City/Town: State: I J I J I J
I I d [™ Include all IHG haotel brands by

distance fram search ?

Mare Chaices =

FIND HOTEL

Lowest Intemet Rate
Guarantee

Email Offers

Exclusive Deals & Updates

enter email address
Sty

Yiew or Modify Existing Reservations >

#Available in USA and Canada

Stay Here. Fly There.

Book the Stay to Fly rate and get

a 5198 round-trip flight.

Learn mare.

Start with fwo free nights.

card faor you.

Find out mare.

Perzonal or business we have the right

Smart Mart™
Get our showerheads, pillows & more

Holiday Inn Club Vacations™
Explore our new destination resort in

and we'll donate up to 75% to RIF® Oriando

visit our company store.



Welcoms Back! Mr Reingold Sign In (Mot You?]) | Home | Customer Care Language: US English ~

Book online or call: 1 888 HOLIDAY (1 888 465 4329)

Planning & Reservations Hotel Deals The Express Experience Priority Club Rewards

Profie: REMGOLD (Leisure)| Hecent Searches |~

Enter City, Address, Airport, Point of Interest SpEnd more time in London.

Book Now »

Find Hotels Along a Route 1

o | |Check In Check Out
Adults | 1 "'l Children ID "'l Rooms 1 "l
Rate Preference |E!IESI Lvailable™* ﬂ

. :L¢:,|r;‘$ fhikation in the respectve ¢r;a|‘|-:al::|‘:

** Best Available Rate Search does not include affikation rates

+ Klore search options FIND A HOTEL

i " Up to 30,000 Bonus Points » Priority Club® Rewards »
— Save up to 20%" » é _ :
A Eam 3,000 Bonus Points for every A loyalty program like no other.
Save up to 20%"* when you book E=—-_" 3= qualifying night you stay. Live your life. Earn points along
your stay using the advance the way
purchase rate

Explore Popular Destinations

Meed ideas for an upcoming trip? Check out Holiday Inn Express’ most popular destinations around the Stﬂv You at Hol Ida? Inn Express
_ e Hotels
world and find a hotel that suits your needs. H




Now, for the big question:

Did 1t work?
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The Media Results

THE WALL STREETJOURNAL. ~ @he New Aork Eimes Ehe New Aork Eimes

Holiday Inn to Make Bar a Social Hub
Simpler Foods Bedace Newd for Full-Servicr Restaarand. Liselier Seiling Appral to Basinen Trareders

it T Theyte st Sl

P TR oy ST
e s EITAE s
b T i
Eibisien TAsiueimes Somgat
Sanieek SSmoweme St
fmommenm EonSmmerm T
Coomarm s Siemetne
o — T
TN A i e B
ESEASE ST e e
w“ﬂ the bar sl which I8 twm oy with the secial bk, The
MR SnSSaNe e
Snfmmwil Tottiale musmme
SILTIRAT Do man
o O T o T
P T i S O
5 SSESTOn Do
RS eu Dmmmi oSN
P e el e
SENETOTE moinanRL, M
T T e T
DT sSUSINT Seeehas
STERSRTE JoumamnE sen s
EUANITLE SRnITRY DAL
SEmmew mE et s
T e e e T e e
TLLTROTL MeaTe ceelbEor
SLTIETLS DUSmEREE TeSeTTE
ERLTIIIL Semisene et
o montmo DS
DR DIl eRmEe
Spieiign . ERnonh e
sy IR S
SuRERs | Tim. ESmremae
e S Felmesde
e T T
=] s
Smmmmar Dmmoaeem s T
han hked o 8 Do o, = of el e BE,
Sehnomoe REmebe ShEno
T o e
st gl o e b e et e s <, e ey W Ty
S mmmsee, STt
Sl Ml 1y i e e ks e
SIS R R
SERLLTD oA

THE ‘INN’ CROWD

Relaunch aims to put Holidny Inns back on travelers” ms

Bl Bloomberg

he Colwmbus Dispatch  THEWALL STREETJOURNAL.  "IHE DENVER POST

Sprucing Up in a Downturn
Hotels Upgrade, Hoping to Gain Share in the Recovery
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Holiday Inm pilat lets iPhone, Blackberry double as your hotel
room key



The Guest Results — California hotel, 2010

“I would expect this type of service at a Four
Seasons or a Ritz Carlton, but | can honestly
say | have never experienced this type of
service at another hotel.

In light of your billion dollar unveiling of your
new product | think that this story speaks

louder than any commercial that | will ever see
on TV.

| am writing this letter ... to let the hotel and
IHG know that whatever they have done —it’s
working.”




FULL BREAKFAST GRAB-AND-GO

Looking Ahead:
Bringing it All Together With The Social Hub













Thank You




