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1. 



Are you complacent in your 
development strategies? 
(Consumer + Franchise) 



Why do we become 
complacent? 



Distress 



Distress = Complacent 



THINK CREATIVELY 
 

 



Habits aren’t bad, 
they just cloud up 

new ideas. 



EVERYONE  
is marketing to same lead 
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MINE IS BIGGER 
YOU CAN MAKE MORE 

MONEY WITH ME 
NO. 1 IN CATEGORY 

NO. 1 IN CATEGORY 
NO. 1 IN CATEGORY 

WE ARE OLD 
WE ARE GROWING FASTER 
THAN ANYONE ELSE!!!!!!!!!!!!! 
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2. 



Self Examination 



Advertising? 



Events? 



Marketing + FranDev 







What’s in your wallet? 
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3. 



Competition 
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4. 



How do your multi-unit operators 
search your brand… 
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1. Thinking Differently 2. Self Examination 
  

3. Best Practices 
  

4. Due Diligence 
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5. 



::FACEBOOK:: 
 
 

    







FRANCHISE 



::MCDONALDS:: 
What Makes Them So Successful?  





MCDONALDS FANS SPEND: 
About $160 more 
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MATH PROBLEM 
TOTAL FANS = 
                     10m 
 
          10m x $160 
 
 = $1.4 billion 
 
     #units = 32,000 
 
1.6bil/32,000 
= $50 000/loc 





















SONIC APPROACH 



THINK OF THE POTENTIAL 





How can we use Social Media to 
drive leads – impact our 
development campaign? 



2011 International Franchise 
Association Convention, 

EXPERTS SAY: 
Social Media STILL does not 
help us develop franchises! 



I disagree! 



What we did with  
Max Muscle? 



Where do they spend their 
development budget? 



















1) 4x Traffic to franchise site 
2) 17k new likes 

3) Record month of apps 
4) More hot prospects 



Genius? 



NO 



No Limit Blog:  
46 % Facebook 
19 % LinkedIn 



Pinpoint Planning 



What if the portals allowed us to 
PICK who we market to? 







Evaluate your development budget 
+ bridge gap between marketing 

and FranDev. 



YOU don’t have to spend a TON to 
make it appear right. 



Think differently.  
Act differently. 



Don’t be the franchise just on 
portals, just in classified, just in 
brochures, just on a stagnate  

Web page…………….. 



Be prepared to CONTINUE to 
evolve. 
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1. Thinking Differently 2. Self Examination 
  

3. Best Practices 
  

4. Due Diligence 5. Socially 
  



Communications is Progressive 
 
 
 
 
 
 
 
 
 
 

Habits Aren’t Bad 
THEY 

JUST  

CLOUD  

UP  

NEW  

IDEAS 
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